I&M Data Manager’s Meeting
Group Action Items:


Send presentations/materials to WASO (notify if you don’t want something released)


Set dates for end of concurrent Access97 / AccessXP support:


AccessXP front and back-ends will be released June 30, 2003 for all applications EXCEPT Database Template (due to staff turnover).



Datafile (conversion) support will continue until March 2004.


Revise Data Manager: Overview of Responsibilities document; provide comments by May 16, 2003


Provide comments on website re-design by May 16, 2003

Provide comments on Data Managers pages website design by May 16, 2003

Complete survey on GIS needs / requirements – send to George Dickison

Complete and return surveys on needs for NatureBib and Archiving services – send to Wendy Schumacher and Julie Fleming, respectively
Provide Short-term goals for remote sensing needs to Joe Gregson


Provide information/summary on legal requirements of contracting/CoopAgreements (Lane Cameron)

Complete and distribute Buffet/Smorgasboard of Fields application (Dan M-H)

Post questions/issues with coding to ListServ – group agrees to provide feedback


Within networks, discuss/begin to formalize Scope of Collection concept


Survey of PDA usages / configuration / cost-benefits – use the ListServ initially

Continue workgroups established at this meeting


Determine items for August meeting:


Provide suggested topics for DM session and poster session: deadline May 23


Presentations on workgroup progress


Data Mining survey / continued discussion


Plan for Spatial Odyssey meeting – December 2003:


Ideas for GIS and Remote Sensing papers


USFS has a “RS101” CD with general training materials (Blain Anderson)


Contribute to WASO request for image processing, organization and dissemination strategies: baseline standards for scanning (archival vs. working/distribution), digital conversions (formats and header info retention), and linking in DBs or distributing over the web, what metadata is NPSFocus using for their imagery?


Review what groups are currently doing to manage their imagery: general capabilities desired include ‘permanent’ location that is publicly accessible via network or web


Provide additional feedback on needs for climate inventory products – to Joe Gregson
WASO Action Items:


Distribute meeting materials on website


Release revised I&M website


Extranet strategy for networks (can we implement single-sign on)



New password change feature in web apps

Add image map to Parks & Networks web page


Add IMAC to org chart


ERDs for web apps; instructions on accessing Relationships in Access

Charging structure for TIC services?

ADA issues with digital documents (non-HTML)


Support for data conversion/mgmt position to handle NPSpecies conversions/data mining issues

Conversion tool for RMPP-like data to Dataset Catalog/NR GIS Metadata


Provide interim review services for DBT models (new developer will assume these duties as time permits)

Ask Chris Brown to distribute protocol document and provide PDA info

Add to Data Managers Webpage: tool for distribution of code snippets (use RMPP as a model – post descriptive document and code module) = code repository

Communicate planned development/general schedules for data managers to review – add to newsletter

Targetted ColdFusion training / simplified hosting services provided on WASO servers

Mentoring / Orientation of new data managers


Add new data managers to the ListServ automatically


Consider improving the efficiency of communication regarding program goals, documentation, application progress/workplans, ‘publication’ formats, application minimum requirements


Mark – please clarify/address wildlife/plant sightings outside the purview of NPSpecies – is there a way to formalize this (Linda Dye – Wildlife and Plant Sighting database) or does the current concept of observations account for this

Updates/synthesis of OCIO/DOI security, EA and CAP issues

Develop questionnaire to detail RS project efforts


Training for RS should focus on what can you do with XXX imagery


Consider long-term image acquisition strategies to make program meaningful to Regions and NWs.  


Collate utilization strategies for RS imagery in monitoring and a mechanism for sharing this information
What metadata is NPSFocus using for their imagery?

Add the ANCS+ number as a field in NatureBib.  

Develop an export utility in NatureBib to something like ASCII instead of providing exports to a variety of COTS like ProCite and Endnote.


Further Discussion:


Items for August meeting: Agenda and Poster Session

Search and download capability by NWs for applications; customized searchability (multiple parks)

Common elements for export / cross-walking


Recommended record handling procedures

Needs for image servers: documents, images, ?


Web interface for populating Datatset Catalog – NR/GIS Metadata?

Using NR/GIS Metadata as a discovery tool – multiple parks amalgamation of DSC and ArcCatalog (benefits?)

Web Tools


Job-related Issues

Use of PDAs 

 Workgroups:

NPSpecies Needs Assessment (Margaret Beer – Coordinator)



Michael Williams


Bob Truitt



Christina Wright



Gareth Rowell



Michael Kunze



Simon Kingston



Mark Wotawa



Plus other folks



Goals: assess immediate needs of NPSpecies by actively involving natural resource specialists; emphasizing residency and abundance elements; prioritize other needs for the application; potential needs assessment workshop for Fall/Winter - communicate specific summary of results

Data Management Plan Template Revisions (Lisa Nelson – Coordinator)



John Boetsch



Ron Holmes



Doug Wilder



Britton Wilson



Craig Palmer



Alan Williams



Bill Gawley



Debbie Angell



Bret Christoe



Les Chow



Linda Dye



Dorothy Mortenson



Goals: Revise current template/recommendations for data management plans: determine general scope of data management plans (purpose/intent/audience); revise the template to create a modular, living document (consider checklist approach); devise core text/boilerplate if plan is used as a network/regional umbrella; coordinate approach with requirements of monitoring phase reports; generalize HW/SW resources section (use BelManage?) and include specific, unique resources; reference overall/LAN-level security plan while detailing customized techniques where appropriate; living document concept implies change management; WASO to provide boilerplate on program-wide applications, overall goals, general documentation

Contracting Specifications (Brian Witcher and Craig Palmer – Coordinators)



Lane Cameron



Sara Stevens



Lisa Nelson



Goals: devise recommendations; basic deliverables and database specifications to encourage similar product content and format; legal issues and procedural concerns with CESUs and CAs

Data Manager’s Desk Reference (Brent Frakes – Coordinator)



** Includes recommended folder/directory structures)



Dorothy Mortenson



Bob Truitt



Fred Dieffenbach



Christina Wright



John Boetsch



Lisa Nelson



Goals: Determine content and format for Desk Reference; revise the overall Handbook draft and the I&M Data Manager’s Handbook (= the Desk Reference ‘organizer’?); include draft specification recommendations; contracting specs included; include RMPP concept; folder structure: dissemination tool structure and local (project /nw) structures; code library

Database Template



Goals: Improve understanding and utilization of complete and distribute Buffet of Fields applications; continue efforts to identify and document core elements esp. in the protocol context; use ListServ to get feedback on coding issues; WASO will review data model components; create web page for code repository/examples; emphasize flexibility of model; WASO to do better publicity; strive to get example protocols posted ASAP
