Resource Management Project Plan Outline

Title:


What is the title of the project?

Team:


Who is the project lead and who are project participants?




What academic degrees or specialized training have they received? 


Background:


Purpose:
What is the purpose of the project? 

Objectives:
What are the project objectives? Include a brief (no more than a few sentences) description of the data set. 

Audience:
Who is the principal audience for the project?

Related Work:
List any related data sets or reports that could be documented for cross-reference.

Approach:

Collection:
Will the data be developed primarily through:

a) Field visits?

b) Remote instrumentation (i.e. temperature recorders, etc)?

c) Existing data sources (please list)?

Design:

Where will the data be collected?

Timeline:
What is the anticipated time period in which the data will be collected?

Methods:
Briefly summarize your field and laboratory methods (cut & paste from other documents!  If you used existing protocols or methods, list the references).

Species:
What species or communities will be examined?

a) Will you be collecting any specimens and removing them from the site? 

b) If so, what, how many and what will be their disposition?

Taxonomy:
Will you use a taxonomic authority or field guide for identification? If so, what is the reference?

Exclusion:
Will you exclude anything from your data collection?   (i.e. stems less that a certain diameter or streams without surface flow)

Results:


Use:

How will the collected data be used?

Publishing:
Will the data set (or resulting analysis) be published or part of a larger publication?  If so, what will the reference be?

Summary:
How do you plan to summarize your data? 

Models:
Will you use a model or other analytical tool to develop your dataset?  If so, what is the reference? If the model or tool is available include a contact and/or URL.  

Restrictions:
Are there legal restrictions on who may use the data?

Data Management:

Owner:
Who will be the originator(s)/ owner of the data collected during the project? (Include address and telephone number)

a) If someone else will collect data, please list the name(s), address, and telephone number.

b) Are there other organizations or individuals who should get credit for support, funding, or data collection and analysis?

Form:
What will be the form of your data set?  -  (spreadsheet, ascii file, gis layer, database, other)  Why this form?

Filename:
What will be the filename for your data set?

Fields:
For each file or table, list the fields in the data set and for each field list:

a) The definition of the field

b) If the data will be coded, list the codes and the definitions

c) If the codes come from a published code set, list the reference.

d) If the data are measured, list the units and the minimum and maximum allowable values (“no limit” is acceptable).

e) Otherwise, the domain is unrepresentable.  Include a brief description of what is in the field

Collection sheets:
Please attach a copy of all draft data collection sheets.

Updates:
Will the data set be updated? If so, how frequently?

Archive:
Where will your data set be archived (short-term and permanent)? 

Keywords:
List some keywords to help search for this data set?

If a controlled vocabulary was used, what is the reference? 

Advice:
Do you have any advice for potential users of the data set? 
Distribution:
What are your distribution instructions, if any?

GIS Data:
Will this be a GIS data set?  If no, skip to next question.

a) Where will the data be accessed?

b) What are the projection parameters?

c) List any source data sets you expect to use.  For each source list:

i. Source name, originator and publication date

ii. Source time period and scale

iii. Source presentation form and media type

iv. Contribution of source to your analysis

d) List the processing steps you will use to create your data set, including the approximate date of processing.

Quality Assurance:

MQO's:
What are your measurement quality objectives for each parameter of measurement? (If these are included with the methods, simply refer to the methods section) 

Training:
What is your plan for training and certifying data collection staff? 

Audits:
When do you plan to audit your field crews?  If available, attach field audit form. 

Data Checking:
What measures will you take to make certain that your data set is as nearly correct as possible? (i.e.- data review, verification, validation) 

Quality Assessment:  How do you plan to assess the quality of your measurements? 

Budget:

Attach a draft budget for the project.

