Directions for filling out the Exotic Plant Proposal for 

EPMT Work to be performed at your park.

Park Name

Click on arrow to cursor to your park

Project Year [fiscal year]

Preferred Date

Please provide the window of time that you think treatment is best conducted and check box if it is flexible

Actual Date

Pick a period of time you are available and proposed plant treatment are suitable.

Are the dates flexible? 

Is the plant treatment window of time flexible – for you or the plant requirement?

Site Name


There are some site names listed FYI…if you choose to add a site that is not on the list cursor to next box “Add a site”.  This will incorporate it into the database.  Sites that are continguous (bordering each other – use major site name, followed by a number for which subsite it is – for example: Annacapa  North Drainage-A, Annacapa North Drainage-B, etc…C,D,E…

Primary Target Species: If you click down on the arrow, a list of species that the team has treated while drop down.  You can either use the latin or common drop-down menu (they are linked). 

CalEPPC rating: You may find the CalEPPC rating for your plant at the blue internet link above.

Is it feasible to control this population within the next 5 years?  The EPMT is not designed to do large-scale landscape projects.  All projects will be reviewed on a case-by-case basis.

Site type: self explanatory


Site priority:
What EPMT priority is this project (1s priority etc.)
Topo Name: Names of the Topographic Maps of the site may be found on the lower right corner of the 7.5 minute maps

Is the entire site within the park?
Is site inside the authorized park boundary

Is this the first EPMT visit to the site?  Has the site been treated by the EPMT before this stint (i.e. follow-up from previous treatments?)

What type of work are you requesting from the EPMT?

Inventory
Control/Reduction
Monitoring
Retreatment
Restoration


Primary target species: Please state the species you are most concerned with removing. (You could have a higher density of another exotic species, but if your main concern is the new invasion – please indicate your highest priority species for treatment)

Does the species spread rapidly by 

Seeds, resprouts, rhizomes? (Check all that apply)
 self explanatory

From when ______ to _______ : This is primarily for when species is flowering and seeds are most apt to be spread.


What is the restoration goal for this site?
Please be as elaborate as possible.  Note if there are other aspects that make complete restoration of this site difficult, and aspects that you intend to treat to bring back to a self-sustaining “native” status.

Number of Acres to be treated: (i.e. site size)


The target species is a/an: self explanatory
Is it feasible to control this species within your park over the next 5 years?

Density ranking of target species: This calls for a ball park estimate of the surface area this plant covers within the project site.


Secondary target species: Species you want treated, but is not the top priority; if you have other exotic species on the site, which are not to be treated, please state so in the comment section below

Topography of Site: self explanatory

Elevation of site: State average height or elevation of site


Aspect of Site:  If the site is on a Southeast -facing slope – state Southeast etc.
Land use zone of site: self explanatory
Quality of the Environment: This helps us get an understanding of the ecological value of the site and what the chances for “re-invasion”are.

Proximity to Site? [What is site close to?]  This question helps us better understand what the inherent influences on the site are.

Assume the items listed in dropdown menu flow as such:

Facilities (within 400')=Are facilities located within 400' of the site?

History of land use, management zone, and fire history are fundamental to us understanding the greater picture and if other aspects of this site need to be examined.

History of Land Use: pick from list your best estimation of how this land was used in the past


Fire history of site?  

Area burned within the last “x”# years

Was it a prescribed or wildfire? Prescribed is intentionally set with a prescription for when fire may be officially set or was it a wildfire – arson, accidental, or lightning strikes are examples of wildfires

Will EPMT activities affect any cultural resource components of this site?
Do you know of any cultural features that could possibly be affected by the team activities (especially with digging activities)

Will EPMT activities affect rare, threatened, or endangered plants or animals that occupy or utilize this site?
This is critical to our working wisely in the area.  If there are plants that need to be preserved we should be advised so as to avoid disturbing them.  
What rare, threatened, or endangered plants or animals that occupy or utilize the site?
The original proposal listed quite a few rare, threatened, and endangered species that would benefit from reduction efforts.  Please note them if they utilize to your site.

How was the strategy developed?


Is your treatment taken from research that has been conducted in another part of the state?  It helps the team have a better understanding of what has been thought out prior to team request.  If you need help with the treatment design, please do not hesitate to call.

Please describe or cite your source?

You can name who has developed this strategy or who recommended the strategy.

Is this the most effective/efficient treatment?

This question is to inform us what the overall implications of doing this type of treatment are.  If there are political, social, environmental ramifications to doing the most effective procedure, please state so.

Is the park requesting the most legal, efficient way to rid your site of exotics. In other words; within the constraints of what is legally feasible to insure this project is the most efficient (i.e. all compliance activities have been fully considered all types of treatment and the costs associated with both implementing and not implementing the variety of treatments).
If the most effective/efficient treatment was not employed - why?


This helps us understand your choice/constraints

What type of compliance has been done for this project? As a condition of the team working in the park, all compliance must be completed no later than one month prior to our site visit.  This enables us to plan for alternative projects if need be.

If work requested is primarily control work but involves other than weed reduction activites to complete the task, please describe:
In most cases we are limiting the scope of work to be performed by the CAEPMT to weed reduction activities.  If your project includes removal of vegetation from the site, or elements of landscaping over-an-above the scope of the team – these activities will need to be identified up front for evaluation of the project.  Usually in these cases parks should attempt to identify park staff or volunteers to do these types of duties.  This is in an effort to maximize the weed reduction capabilities of the team.  

Follow up is needed but is outside the capabilites of existing staff and volunteers: This implies that you can not commit to doing follow up activities on the site treated by the EPMT.  We are just trying to get an honest feel if follow-up can be done by the park.  If not, we will need to consider redistributing the energy of the program to make sure that happens.

If park activites have contributed to the spread of this weed, what is the park doing to reduce these contributing activities?


As the recipient of team services it is vital that we know the park is committed to examining and reducing park sources and spread of the target weed.  This often includes an inventoring those NPS activities or programs that could be perpetuating the invasive target population. Sequoia-Kings Canyon for instance has developed a draft policy that prohibits or restricts those park contributing activities.

When are you able to photo-document your follow-up treatment?
This helps the EPMT, so we can get a feel for a minimum inspection of the site.

Have [pre]site photos been sent to the EPMT liaison/team leader?  Please, whenever possible send us photographs of the treatment site.


Are you able to secure housing or camping for the team? Please refer to proposal for park commitment.

------------


-Estimate of the drive time to the trailhead or site: How long does it take to drive from the overnight lodging/or camping site in park to the trailhead or site.

-Estimate the hiking time to the site: If the site is not accessible by vehicle, please indicated how much hiking time is required.

These two fields, when combined will indicate our one-way daily commute time to the project site.  Please keep in mind that the closer we are to the field site the more hours of weed reduction can take place (our preference).

-------------

Describe if and when park staff will be joining us in the field:  It is amazing the difference it makes to know the park is committed to joining the EPMT in the field.  Also, logistically things tend to flow smoother if there is a park representative to serve as the team scout – identifying boundaries, directing the team to the appropriate drainage, etc.

Estimated person-days park staff/volunteers:
each person-day = 8 hrs.
Notes and additional comments? 

In particular, if your species is not ranked as a CalEPPC A species or red alert species, please explain why you think it is important for the team to address this population.  Generally we are trying to stay with the rigorously reviewed CalEPPC list of highly invasive plants so we maximize the benefits of the EPMT program.  

Please rank who you prefer to treat this site (note all treatments require EPMT field forms and data be collected [field inspection protocol will be forthcoming]    

___EPMT ____ contracting ____SCA ____no preference

This will help us better tailor our efforts to your preferences.

For questions call Bobbi Simpson  415/717-0471 or 415/464-5294 


