Data management using cooperative agreements

Pros…

· Nimble hiring/re-hiring

· Access to current technology

· Access to a pool of newly trained specialists

· Access to peers for peer-reviews

· External support network

· Potentially less expensive

· Team approach to problem solving

· Use the relationship to facilitate new projects

· The relationship is reevaluated regularly

· ___________________________________

Cons…

· The relationship is reevaluated regularly!
· May not be located on-site
· Potential problems integrating with park staff
· Potentially harder to retain personnel

· Retraining costs

· ___________________________________

How programs can use them…

· Data mining / data conversion

· Legacy data entry

· Literature searching / background research

· Metadata creation

· GIS initial data development

· Web application development

· Data warehousing

· Data management personnel

· Program review

· ___________________________________
General Suggestions

· Have support on-site when possible

· Provide for training of park staff to do as much as possible
· Use connections with researchers and other cooperators
· ___________________________________
Contact others with experience: 

Tom_Blount@nps.gov (Former I&M coordinator for Shenandoah NP)

Robert_Emmott@nps.gov (Current I&M coordinator for Appalachian Highland Network)

An Option

Conservation Management Institute
College of Natural Resources

Virginia Polytechnic Institute and State University 

203 W. Roanoke St. 

Blacksburg, Virginia 24061

Voice: (540) 231-7348 

fax: (540) 231-7019 

email: fwiexchg@vt.edu 

web site: http://fwie.fw.vt.edu
Other options

· Field Technical Support Centers(FTSC) 

· http://www.gis.ncsu.edu/
· http://www.edc.uri.edu/ftsc/
· GIS Program contacts
· http://www.nps.gov/gis/contacts.htm
· Other Universities 

Alan Williams - Ecologist/Database Manager

Inventory and Monitoring - NCR

Shenandoah National Park

3655 USHWY 211 E

Luray, VA 22835

voice:540-999-3431

email: 

Alan_Williams@contractor.nps.gov

alanwill@vt.edu

Alan Williams
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