Monitoring Programs Check list


· Visit: http://www.nature.

HYPERLINK "http://www.nature.nps.gov/im/monitor/"
nps

HYPERLINK "http://www.nature.nps.gov/im/monitor/"
.

HYPERLINK "http://www.nature.nps.gov/im/monitor/"
gov

HYPERLINK "http://www.nature.nps.gov/im/monitor/"
/

HYPERLINK "http://www.nature.nps.gov/im/monitor/"
im

HYPERLINK "http://www.nature.nps.gov/im/monitor/"
/monitor/
· Clear vision or strategy
· Why are we doing this? 

· Do all the players agree? 

· Support
· Financial
· Supervisors
· Managers
· Cooperators
· Clear definable Goals
· Are they realistic? 

· Do you have the time and $$

· Can you physically do it?

· Is the goal specific enough? 

· Can you visualize the figures you would want to make management decisions?

· Peer reviewed
· Detailed instructions
· Protocols

· Methods

· Standard Operating Procedures

· Printed Manual
· Planned use for data
· Reports or data summaries
· figures

· tables

· Analysis
· Who and how often

· Internal

· Cooperators

· Data management
· Database design

· Look around for what might exist

· Consider naming conventions for objects

· Get feed back from others

· Plan for future changes

· Use sound design principles

· User Interface

· Work with users

· Consider a split - database to facilitate interface updates

· Data entry

· Do not leave it to the end!

· Have the data collectors enter the data when possible.

· Provide for basic QA/QC during data entry.

· Be aware of field data entry issues

· Higher cost

· No physical original

· Staff uneasiness

· But don’t need to wait for data entry

· _____________________________

· Consider adding data to your master database only after it is checked

· Data validation / verification options

· Print out data and check line by line

· Check random portions of the data

· Double entry then compare

· Who needs to supervise the final checking?

· ___________________________

· Data storage

· Make archives before and after each “season”

· Store data hard copies and electronic 

· Off site

· Different buildings

· Consider archiving plain text copies of all electronic data

· Store metadata with electronic files

· ____________________________

· Data sharing

· What are you going to share?

· Metadata

· methods/protocols/database

· summary data

· raw data

· How are you going to share?

· Consider file size and number of users

· Network (LAN)

· Distributed read-only copies

· Distributed read-write copies

· Web based data sharing 

· _____________________

· Whom are you going to share with?

· Internal park/network staff

· Other Parks

· National I&M

· Researchers

· General Public

· ____________________
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