I&M Data Management Meeting

Alexis Park Resort, Las Vegas, March 12-15, 2002

Agenda

Meeting Objectives:

1. Review and discuss the vision and framework for data management for the NPS Inventory and Monitoring Program, and obtain input and recommendations on how to improve communication, collaboration and development of integrated natural resource data management efforts by NPS staff and partners.

2. Provide an opportunity and build a framework for increased communication and collaboration among data managers.

3. Provide orientation and training for data managers, network coordinators and others who are now actively involved in developing monitoring programs in the NPS.

Tuesday, March 12 – The first full day was a series of presentations to give an overview and introduction to different topics, some of which were expanded upon on subsequent days.

· Welcome and Introductions  (starts at 8:00 am, Parthenon #4 meeting room)

· Overview of the I&M Data Management Framework and vision for I&M data management; expectations and due dates for monitoring plans and data management plans – Steve Fancy

· Overview of applications for working with inventory and monitoring data (15-20 minutes each):

· GIS Theme Manager – Joe Gregson

· Database Template – Steve Fancy

· Arcview-Access connection – Angie Southwould

· NPSpecies – Simon Kingston

· Soils Browser – Pete Biggam

· NatureBib – Wendy Schumacher

· Dataset Catalog – Joe Gregson/Chris Dietrich
· Synthesis – Tim Goddard
· STORET and water quality data template – Dean Tucker
· Introduction to Topics for Discussion:

Role and function of data managers; ideas for collaboration and development of consistent data management procedures and designs – Margaret Beer

GIS and Data Management plans – Joe Gregson and Brian Carlstrom

Metadata; latest guidance and developments – Joe Gregson

Data access and security: logins, sensitive data, providing data to scientists – Mark Wotawa

· Group discussion

· Evening Session 7-9 pm in Parthenon #4 for Regional and Network coordinators to discuss various issues unrelated to data management.

Wednesday, March 13 – 

Case studies:


Prairie Cluster prototype program – Mike DeBacker and Brian Witcher


Channel Islands NP prototype program – Linda Dye


Shenandoah NP prototype program – Alan Williams


Synthesis at Yellowstone NP – Ann Rodman


APCAM (alien plant control and monitoring) database – Aaron Kogan and Judy Daniels


Northern Colorado Plateau network – Margaret Beer

· Breakout sessions to develop ideas and recommendations:

· Ideas for Improving Communication and Collaboration among Networks, Partners, and Parks (leader: Margaret Beer)

- How can we regularly share the questions, problems, solutions we are all encountering?

- How can we establish a regular conduit of database and systems-development suggestions and information between networks and I&M staff?

- How can networks best work with regional GIS support offices and vice versa?

- Network home pages: ideas on using the internet to share data with others (internal and external), to promote I&M, to raise level of  I&M awareness within parks (e.g, interp, admin, museum management).  Other ideas for outreach?

- How are networks and parks working together?  What is the network's role in park data management and vice versa?  What are some of the issues and solutions related to park data and network data, and what resides where?

- How can we raise the level of data management in individual parks, especially those parks with zilch in the way of DM staff, training, hardware/software?  

- As datasets are developed, how are networks disseminating the data and getting parks to incorporate it into their work and decision-making process?

· Administrative and Organizational Issues (leader: George Dickison)

1. Roles and functions of network data managers 


-Where is the line between national and network responsibilities and roles?

2. Data management plans 


-What is the quality of the prototype/template dmps?

3. Policies of data access/management

4. Responsibilities of data providers 


-What are the mandatory deliverables?


-What are the specifications for the data?

5. Integration with GIS


-What is the process?


-What are the required formats, data products and/or supplements (ie metadata)?

6. Training data managers/users


-How effective is the current training course?


-Focus on the process more so than the individual tools?

· Case study: Issues involving NPSpecies  (leader: Mark Wotawa)

· NPSpecies and ANCS+

· Control of NPSpecies logins

· Public access to NPSpecies; data completeness, sensitive data issues

· Linking NPSpecies to other databases in the database template format

· Plans for a national biological inventory archive

· NatureBib links to NPSpecies: should we further define/standardize what constitutes a 'reference' for NPSpecies (e.g., peer-reviewed? published?)

· ITIS status report, where it's heading, crosswalks with other major taxonomic databases

· Photographic vouchers: how to manage, should there be standards?

· Reports from Breakout sessions and Group Discussion

Thursday, March 14 – 

· Group Discussion on previous days’ presentations and discussions

· Finding middle ground on data standards – experiences of an interagency team in Hawaii – Dan McNulty-Huffman

· Synthesis software system: what is its role within the I&M data management framework?

· ITC framework; Global Fiducials, MRLC satellite imagery – Leslie Armstrong

· Presentations and detailed discussion of technical issues:

· Database design tips and naming conventions – Simon Kingston

· Good design practices – Angie Southwould

· Converting legacy data to a relational design consistent with the template – Alan Williams

· NatureBib Bibliography: technical issues – Wendy Schumacher

· Database template – Judy Daniels

· Group Discussion

· Optional Session on Conceptual Modeling – Steve Fancy

Friday, March 15 morning session – 

· Group discussion – open discussion/question-answer period on topics of interest

· Data analysis approaches: ideas for getting the data analyzed – Steve Fancy
· Convert ideas and recommendations from meeting into Action Items

· Optional Technical Assistance session (opportunity to ask specific technical questions on database design or other topics)

Meetings ends at Noon on Friday

