Reporting the Results of I&M Activities

(Draft ideas – based on presentations by Gary Davis and Steven Fancy)

I.  What is the purpose for generating reports?

· Accountability (to Congress, OMB, Servicewide I&M Program, Superintendents, others)

· Documentation – provides data for managers, educators, researchers now and in the future

· Communication – improve collaboration and cooperation

· Garner Support – for action, for additional resources

· Inspiration – share the joy, generate new ideas

II.  Who are the reports directed towards (multiple audiences)?

· Park Managers – make data available for management decisions, planning

· Peers – other managers and scientists

· Collaborators – partners and other agencies

· Educators – interpreters, school teachers

· Funding sources – Congress, OMB, Program level to show that money is well spent

· Future generations – archive of data and how it was collected

III.  Types of Reports:

Administrative/Accountability reports

· Account for funds and FTEs expended

· Describe objectives, tasks, accomplishments, products of the monitoring effort

· Improves communication within park, network, region, Program

Annual Reports for specific Protocols and Programs

· Archive annual data and document monitoring activities for the year

· Describe current condition of the resource

· Document changes in monitoring protocols

· Communication within the park or network

Analysis and Synthesis reports – trends

· Determine patterns/trends in condition of resources being monitored

· Discover new characteristics of resources and correlations among resources being monitored

· Analyze data to determine amount of change that can be detected by this type and level of sampling

· Context – interpret data for the park within a multi-park, regional or national context

· Recommend changes to management of resources (feedback for adaptive management)

Program and Protocol Review reports

· Periodic formal reviews of operations and results (5 year intervals)

· Review protocol design and products to determine if changes needed

· Part of quality assurance – peer review process

Scientific journal articles and book chapters

· Document and communicate advances in knowledge

· Part of quality assurance – peer review process

Symposia, workshops and conferences

· Review and summarize information on a specific topic or subject area

· Communication of latest findings with peers

· Helps identify emerging issues and generate new ideas

State of the Parks report

· Describes current conditions of park resources

· Reports interesting trends and highlights of monitoring activities

· Identifies situations of concern

· Explores future issues and directions

IV. Who develops which types of reports?

Parks and networks: (develop reports in hard copy and post on website)
· Annual admin report and work plan due by October 30

· Annual protocol reports

· Periodic Program Review and Analysis/Synthesis reports

· Provide data to WASO to compile State of the Parks report

Individual scientists:

· Coordinate with parks and networks

· Produce peer-reviewed journal articles and book chapters

· Make presentations at symposia, workshops, conferences

WASO I&M Program:

· Prepare Report to Congress each Fall

· Prepare State of the Parks Report using data from parks and network

· Maintains website of reports submitted by parks and networks

