How the I&M networks can work with the Cooperative Ecosystem Studies Units

There are currently 12 Cooperative Ecosystem Studies Units nationally; by the end of FY 03 there may be as many as 17, covering the major ecosystem types.  For the background on the network, and listing of all the Federal agency, university and non-governmental groups who are members, see the national web site at http://www.cesu.org/cesu.  A comprehensive listing is included in the attachment (April 2002 briefing statement).

The objective of the CESUs is to provide research, technical assistance and education to Federal land managers in the areas of natural resources, cultural resources and socio-economic studies.  Each CESU is built around a biogeographic region, with the host university being located in that region.  The cooperative agreements that authorize this association are negotiated for five years, through competition.  All task agreements under the cooperative agreement are processed within the NPS region where the CESUs are located.  All task agreements require a 15% indirect cost paid to the university receiving the funds.

To get access to a cooperator, the NPS park, region, I&M network or program office having funds available for a project needs to contact the NPS coordinator at the host university to find out what forms need to be filled out.  Then the "task agreement cover sheet", with a scope of work, budget and timetable are sent (along with the funds requisition) to the regional office "in charge" of the CESU.  CESUs are listed below, along with name of the NPS research coordinator.  Their contact information is available on the CESU web site.  Some of the CESUs have their own web sites, also accessed through www.cesu.org/cesu.

Funds obligated in a given fiscal year can be used by the cooperator for a total of five fiscal years, including the year of obligation.  The task agreements require "substantial involvement" by the NPS technical representative; these are not contracts.  The task agreements are tracked via periodic invoices sent by the University partner to the NPS regional office accounting office.

The four "pilot CESUs" (Rocky Mountains, Colorado Plateau, Southern Appalachian Mountains and North Atlantic Coast) have been operating since 1999; the NPS contacts at these four CESUs can provide you with general advice on pros and cons of going with a CESU task agreement for the work you need done.  The NPS provides $1 million base funding for CESU operation, part of the Natural Resource Challenge.  These funds help to pay for Research Coordinator salaries (except in the Intermountain Region) and provides "seed money" for projects in parks.

There are a number of examples of how the Vital Signs Networks have made use of CESUs:

1) Task agreements to provide university assistance with planning workshops, data analysis and literature reviews,

2) Task agreements to provide university investigator assistance with vital signs questionnaires (e.g. Delphi method),

3) Placement of I&M staff on partner University campuses,

4) Assistance to I&M networks from NPS research coordinators and USGS investigators in planning for monitoring and obtaining field workers,

5) Cooperation of University researchers with I&M staff to come up with conceptual models,

6) Task agreements to obtain statistical and peer review assistance for networks.

CURRENT  LIST OF COOPERATIVE ECOSYSTEM STUDIES UNITS

INTERMOUNTAIN REGION:

Rocky Mountains CESU

Kathy Tonnessen, University of Montana

http://www.forestry.umt.edu/research/cesu
Colorado Plateau CESU

Ron Hiebert, Northern Arizona University http://cpcesu.nau.edu
Desert Southwest CESU

Larry Norris and Pat O'Brien, University of Arizona

http://www.ag.arizona.edu/srnr/dscesu 

PACIFIC WEST REGION:

Pacific Northwest CESU

Darryll Johnson, University of Washington

Great Basin CESU


Bert Frost, University of Nevada, Reno

SOUTHEAST REGION:

South Florida/Caribbean CESU

Carol Daniels, University of Miami

Gulf Coast CESU



TBD, Texas A&M

Southern Appalachian Mountains CESU
Ray Albright, University of Tennessee

NORTHEAST REGION:

North Atlantic Coast CESU

Charles Roman, University of Rhode Island

NATIONAL CAPITAL REGION:

Chesapeake Watershed CESU
TBD, University of Maryland, Frostburg

MIDWEST REGION:

Great Plains CESU


Gary Willson, University of Nebraska, Lincoln

Great Lakes-Northern Forest CESU
TBD, University of Minnesota

