	Name of Network
	# Parks
	Network Coord. Job Series/Grade
	Data Manager

Job Series/Grade
	Makeup of Board of Directors
	Makeup of Technical Committee
	Placement of Staff
	Scoping Process

	North Coast & Cascades
	7
	GS-12 nominal, with

Salary supplement through Coop. Agreement with EPA
	(2) Data Managers currently hired at NOCA (GS-9/11, Series 408 Ecologist); 

 and MORA(GS-11 Series 0344);*a third to be hired at OLYM
	7 Supt. (1 from each park); ex-officio members include both the 

Network and Regional I&M Coordinators
	Chiefs of Natural Resources;

BRD Liaison;

Key natural resource staff  & subject area experts;

Science Advisor
	Network Coord @ Support Office;

Data managers (1 each) at MORA, *OLYM and NOCA
	Vital Signs Workshops held in 5 Parks; LTEM Scoping meetings held in 2 prototype parks; specific workshops held on geo-indicators, uv radiation, glaciers, statistical deisign for terrestrial monitoring, soils, etc. More are planned.

	NE Coastal & Barrier Island
	8
	GS-0401-12
	Data Manager

GS-0401-09/11
	7 park superintendents (THST & GEWA share a Supt.);

Regional I&M Coord.;

Network Coordinator;

BOSO and PHSO Chief Scientists.
	This committee has 10-12 members and includes park natural resource managers, biologists and scientists, from outside of the NPS who work in the parks and are familiar with park issues.  
	Network Coordinator, Data manager and two Research Assistants have offices at the University of Rhode Island.  Two additional NPS employees on detail to the Network are located in Parks.
	In 2000 the Network Committee agreed to accept the CACO prototype monitoring plan as the model for the Coastal and Barrier Network Vital Signs Program. During a network vital signs scoping workshop held in April 2000, five workgroups (shoreline change, water quality,   species and habitats,  resource extraction, and  recreation and visitor use) were defined to address management concerns and develop an initial list of indicator variables. Based upon information gathered during this workshop, nine smaller workgroups were created to continue further development of network monitoring.  Some of these workgroups have written reports and are currently submitting proposals. 

	Heartland Network and Prairie Cluster Prototype
	11+4=15
	Network Coordinator 

GS-401-11/12

Prairie Cluster Manager

GS-401-11/12
	Network GS-401-11

Prototype GS-401-11
	Network: 4 Superintendents (participation rotates among all the parks), I&M Regional and Network Coordinators, Prairie Cluster Manager
	Network: Natural Resource Manager or representative from all 15 parks, plus the Network and Regional I&M Coordinators and a representative of the Prairie Cluster Prototype (total 18 people); Network has also developed several ‘workgroups’ (or subcommittees) comprised of 4 to 6 park Natural Resource Managers or other designated park personnel, Network and Regional I&M staff, a Prairie Cluster member, and 2-3 outside scientists per workgroup.
	Heartland Network Coordinator and Data Manager at WICR, additional staff unknown at this time, potential future aquatic ecologist, botanist, and biologist/bio-tech at WICR. (When the monitoring program is implemented, seasonal staff will be placed in various parks.)

Prairie Cluster Prototype staff all at WICR (Manager, Data Manager, 3 Botanists (1 subject to furlow), 1 Wildlife/Aquatic Ecologist, 4 seasonal)
	Initial scoping meetings winter 2000 with park staff and inventory taxon specialists—first cut at network monitoring priorities; Aquatic and terrestrial focus meetings with park NR staff and subject matter experts—park specific monitoring questions and list of potential indicators; Individual park scoping with park staff—refined management and monitoring questions; next step is workgroup scoping meetings with experts—select indicators.

Prototype scoping initially included Regional office staff who wrote proposal.

	Sonoran Desert Network
	11
	Network Coordinator GS-401-7/9/11 (considering revision)
	GS-401-7/9/11
	Voting Members (elected): 3 Superintendents, 3 Park RM staff, permanent Chair, Chief of RM, Southern AZ Office

Ex-officio (non-voting) members:

Network and Regional Coordinator, DS-CESU Coordinator

*we are considering revising our BoD structure
	SAPS (Southern Arizona Parks Resource Managers), a pre-existing committee of RM staff for 10 of our 11 network parks
	Network Coordinator & Data Manager are temporarily housed in “borrowed” space on the University of Arizona campus.  Locating office space (our parks have no space to offer) is our greatest challenge at this phase of development 
	Vital Signs Workshops have been held in conjunction with SAPS meetings since 2000.  Our partners (USGS, academic community, etc.) have been heavily involved from the beginning.  In addition, we held a 2-day Water Quality Scoping meeting (2/02) to develop a strategy for WQ monitoring.

	Cumberland Piedmont
	14
	Network Coordinator 

GS-401-11/12
	2 Term Data Managers hired:  One GS-401-9/11 is stationed at KIMO (in SC) began 7/01/02.  One GS-150-9/11at RUCA (in AL) will begin 7/28/02
	5 Supts, 

Regional IM Coordinator
	Joint Committee with Appalachian Highlands Network: 4 Park Natural Resource Managers, 2 Network Coordinators, 1 Network Ecologist, 2 LTEM Coordinators, 1 CESU Coordinator 
	Network Coord (with support from University Student and SCA) at MACA; Term Data Manager at KIMO in SC; Term Data Manager at RUCA in AL.
	Three scoping workshops were held in Winter/Spring 2002.  All parks attended and reviewed their significant resources and management issues using survey forms they had completed in advance. Specialists on Air Resources, Water Resources, Exotics, Fire, CESU, Birds, and Species/Communities of concern gave presentations. MACA-LTEM held a separate scoping meeting in May.  A Vital Signs Conceptual Modeling meeting of outside experts, with breakout groups for Aquatic and Terrestrial, will be held mid-July 2002.

	Central Alaska 
	3
	Network Coord. GS-408-12 
	GS-334-11
	3 Supts. (DENA, WRST, YUCH), Science Advisor, Regional I&M Coord., Network Coord.
	Chiefs of all parks, 2 Natural Resource staff from each park, USGS liason, Regional Hydrologist, Science Advisor, Regional I&M Coord.,  Network Coord. (14 total)
	Network Coord and Database Manager @ YUCH
	Initial scoping meetings at each park in fall '01, network work groups created and straw-man strategies developed in 4 areas (Flora, Terrestrial Fauna, Aquatics, Physical Sciences) through winter '01-02.  Scoping Workshop in Spring '02 with invited experts.  Overall program design agreed upon, candidate vital signs selected. 

	National Capital
	11 +1 
	Network Monitoring Coordinator GS-401-9/11; Biological Inventories Coordinator GS-401-7/9 (Term)
	GS-401-9/11 Data Manager
	12 Superintendents or their designee (Assist. Superintendent or Natural Resource Manager), Regional I & M Coordinator, Monitoring Coordinator, Chief of Natural Resources and Science. 
	27 Members approved by BOD including: one Resource Manager  from ea. Park, Regional NPS Staff (Botanist, Wildlife Biologist, EPMT Coordinator, IPM Coordinator, Chief of Natural Resources and Science, Hydrologists, ), I & M Staff (Regional I & M Coordinator, Monitoring Coordinator, Biological Inventories Coordinator, Data Manager, Biological Science Technicians), scientists from partnering agencies (USGS and  EPA).  Twenty seven ad-hoc participants were added for their expertise including representatives from USGS, Smithsonian Museum of Natural History, TNC, DOD, MD DNR, DC Council of Governments, and four Universities.
	I & M Staff are administered along with regional Natural Resources and Science staff at the Center for Urban Ecology.
	I & M staff initiated a series of four Science Advisory Committee (SAC) Meetings in Fall 2001.  The SAC identified 8 important resources in the region’s 11+1 parks during the first meeting (air, geology, invertebrate, landscape, RTE, vegetation communities, water, and wildlife).  Subsequent meetings were breakout sessions to build conceptual models identifying stresses, sources, ecological effects, and potential vital signs for each important resource. A 3-day Monitoring Workshop was held in July 2002 with 111 participants to develop a network of partners and review conceptual models built by SAC, prioritize threats, and develop monitoring goals and objectives.   All meetings were professionally facilitated; I & M staff went through a 5-day facilitation training to facilitate break out sessions.  

	Northern Colorado Plateau Network and Prototype
	16

(5 prototype)
	NCPN Network/Prototype Program Manager

GS-408-13

Network/Prototype Ecologist

GS-408-12
	Data Manager

GS-334 -11/12 

GIS Tech (term) GS-7

Data Tech (term) GS-7
	5 Superintendents

Technical Committee Chair

NCPN I&M Program Manager

Ex Officio:  

Regional I&M Coordinator

CP-CESU Director

RM-CESU Director
	Natural Resource Managers from 9 of 16 parks

NCPN I&M Program Manager

NCPN I&M Ecologist

NCPN I&M Data Manager

Regional I&M Coordinator

CP-CESU Director
	NCPN Staff located at Southeast Utah Group Headquarters (CANY), Moab, UT
	Internal NPS Vital Signs scoping conducted during 2001 with general workshop January, 2002. Specific workshops held for geoindicators and water quality. More are planned for 2002/2003.

	Mediterranean Coast Network
	3
	GS-0408-12                 Network I&M                 Coordinator
	GS-1371-07 Term Data Technician
	Three Superintendents (SAMO, CHIS & CABR); ex officio members include Pacific West

Region I&M Coordinator & Network Coordinator.
	A standing committee comprised of network monitoring coordinator, network inventory

coordinator, network water

quality coordinator (TBA), park

natural resource managers, and

science advisors as needed.
	Hosted by Santa Monica Mountains NRA
	Ad Hoc committees addressing

specific issues, meeting as needed. Network wide scoping

workshop to be held in first quarter of FY03.

	Greater Yellowstone
	3 
	I&M Program Manager GS-408 (Ecologist) – 12/13
	Data Manager – Vacant

Data Technicians – 2 GS-7 BioTechs. (one working on biological inventories, one working on VS planning)
	Five members: Chair YELL Center for Resources Chief (but Branch Chief for NR has been acting), GRTE and BICA Chiefs of RM, RM Research Coord. and CESU rep. and IMR I&M Coord.
	Chair YELL Supervisory GIS Spec, RM Research Coord., GRTE Resource Biologist, BICA Network Ecologist, IMR I&M Coord.
	Program Manager in Bozeman, MT with USGS-BRD Rocky Mountain Research Center, Data Manager likely will locate there too, Data Techs. at YELL, Resource Biologist/hydrologist at GRTE, Ecologist at BICA
	“Delphi” online scoping underway to objectively develop comprehensive list of issues of concern, conceptual models (one for each park using same format/PI) under development, WQ scoping meetings have been held, using results of above, network will schedule scoping meeting spring 03.

	Appalachian Highlands
	4 (+1)
	GS-401-12
	NPSpecies data entry and creation of base GIS layers undertaken through coop. agmnt.  Plan to hire term data mgr. in winter of ‘02-’03.  
	4 park superintendents (one from each park), plus regional I&M coordinator.  Chair rotates every two years.
	Natural resources professional fr. each park (4 reps.), plus network coordinator, ecologist, plus NPS CESU rep.  Chaired by network coordinator.
	Network coordinator, ecologist, stationed at BLRI.  Future positions will likely be stationed in network parks (not all in same location).  
	Network parks supplied written responses to questionnaires. Responses were followed by a meeting to discuss significant issues/resources/threats/past or ongoing monitoring.  Scoping meeting w/ non-NPS experts held in July, 2002, to develop generalized conceptual models.  Follow-up meetings to be held in fall and winter of 2002, to finalize and prioritize list of vital signs.

	San Francisco Bay
	8
	GS-401-12 term

Network I&M Coordinator
	GS-401-11 permanent

Network Biologist (Data Manager);

3 parks have data mgrs-

PINN, GOGA & PORE
	4 Supts. (PORE, GOGA, PINN, EUON/JOMU), Science Advisor, Regional I&M Coord., Network Coordinator
	Chiefs of Natural Resources (PORE, GOGA, PINN), representative from EUON/JOMU, Presidio, Muir Woods;  Science Advisor, Water Resources program represent., key area subj.matter experts
	Network staff (Coordinator, Data Manager, Bio-Tech) administered thru PORE and located at GOGA;  Water Resources Specialist at PORE
	Initial scoping meeting for 3 sub-ecoregions held from Nov 01 thru July 02 where draft conceptual models and vital signs indicators were selected; Network pre-scoping conceptual model workshop held July 02; Network Vital Signs LTEM scoping meetings to be held in October 02

	Great Lakes
	9
	GS-408-12
	GS-408-11
	6 Total: 4 Superintendents rotate on 2 year terms so all 9 will eventually serve, Regional I&M Coordinator and Network I&M Coordinator are permanent members.
	11 Total: Chiefs of Natural Resource Management or their representative, Regional Coordinator, and Network Coordinator.  Other park staff, network staff, and subject experts asked to attend as needed.
	All current Network staff are co-located with USGS-BRD and US Fish & Wildlife Service in a leased building in Ashland, WI about 25 miles from APIS.  We envision all core staff at this same facility.  Bio. Techs. may be placed in parks eventually.
	Scoping workshops were held in all 9 network parks to generate a list of potential indicators and monitoring questions from the perspective of park management.  Future workshops will involve subject experts.


