Vital Signs Monitoring Meeting

AGENDA

August 20-24, 2001  Phoenix, Arizona Sheraton Four Points Hotel

Hosted by the Sonoran Desert Network

Facilitator: Steven Fancy, National Monitoring Coordinator

Meeting Objectives:

1. Review and discuss the current guidance for monitoring park vital signs, and obtain input and recommendations on how to improve the organization and development of integrated natural resource monitoring efforts within the NPS.

2. Provide an opportunity for increased communication among personnel and programs involved in developing monitoring programs.

3. Provide training for new network coordinators and others who are now actively involved in developing monitoring programs in the NPS.

Tuesday, August 21

08:00–12:00
Background and Review of Current Guidance – Beth Johnson, Session Lead

· Introductory Remarks: Mike Soukup, Steve Fancy

· Introductions 

· Brief history of monitoring efforts in NPS; Prototype Monitoring Parks and their role in the Servicewide strategy - Gary Williams 

· The need for natural resource monitoring as part of NPS stewardship responsibilities; The Natural Resource Challenge and development of the network approach - Gary Davis

· BREAK (15 min)

· Overview of guidance for the network approach to vital signs monitoring 

- Servicewide vision and implementation plan for vital signs monitoring - Steve Fancy

- Water Quality monitoring guidance -Bill Jackson

· Integration across natural resource program areas: what does it mean and how do we do it? - Jim Tilmant 

· Integrating natural resource monitoring with other park operations: superintendent’s perspective 

· Group Discussion: additional thoughts about integration

12:00-1:30  LUNCH

 1:30-5:00 Organization and Administration of the networks – how do we make it work? – Sara Wesser,  Session Lead

· Accountability issues; The NRPro funding approach and how funding is provided to networks for monitoring – Abby Miller

· Overview of how different networks have set up their Board of Directors and Science/Technical committees, and initial plans for supervision and placement of network personnel – Kathy Davis

BREAK

· Annual Administrative Report and Work Plan; current thinking on the review process – Steve Fancy

· Group Discussion about network administration and accountability: how do we make things work better?

Wednesday, August 22

08:00–12:00
Deciding what and how to monitor – Mike Britten, Session Lead

· Overview of the Northwest Forest Plan and NPS’s role - Steve Acker

Wednesday, August 22  08:00–12:00
Deciding what and how to monitor (cont’d)

· Interagency monitoring programs and NPS's role with “indicators for the nation” - Mike Britten

· Prototype Monitoring Parks: lessons learned [panel including Kate Faulkner, Keith Langdon, Susan Boudreau, Wendy Cass, Karen Oakley, Lisa Thomas, Charlie Roman, Don Catanzaro, Kurt Jenkins]

BREAK

· What the Servicewide guidance says based on lessons learned from the prototypes and elsewhere; should we adopt standard approaches and methodologies to allow roll-up of data?  What is the current thinking on “core variables” that every network monitors? - Steve Fancy

· Group discussion: deciding what and how to monitor

12:00-1:30  LUNCH

1:30-5:00 Additional Components of Designing a Monitoring Program

– Phyllis Adams,  Session Lead

· Conceptual models: What are they and how do we use them to design monitoring? - Lisa Thomas

· Monitoring Protocols: what should they include, and how do we get the R&D work done? – Karen Oakley

· Prioritization methods: how have different parks determined their top priority monitoring needs from the long list of potential indicators? – Steve Fancy

· Analytic Heirarchy Process – A structured approach for communication and decision making – Bruce Freet

· Strategic Goals for Natural Resources: What are our desired future conditions for natural resources and how does monitoring help us track our progress towards our goals? – Steve Fancy

BREAK

Reporting the Results of the Monitoring Effort – Larry West, Session Lead

· What types of reports need to be generated, and who are the audiences?  Current thinking on a “State of the Parks Report” - Gary Davis, Jim Tilmant

· Group Discussion

Thursday, August 23

08:00–11:30
Integrated data management: the key to a successful I&M program 

– Steve Acker, Session Lead

· The developing framework for data management - Steve Fancy, Joe Gregson

BREAK

· Group discussion on data management and the role of the networks, regions, and national office in reporting results to the various user groups

11:30-1:00  LUNCH

 1:00–4:00 How are networks approaching the first steps in designing monitoring? 

– Ellen Gray, Session Lead

· Reports from each of the first 12 networks on accomplishments to date and plans for the next year.

· Group discussion on how the networks are approaching the initial steps of developing a monitoring program.

· Open discussion: what are the next steps?

4:00 PM: ADJOURN MEETING

