Comparison of key aspects of the charters for the first twelve networks funded for vital signs monitoring

Inventory and Monitoring Program, National Park Service

The Board of Directors is responsible for ensuring the overall effectiveness and success of the network’s monitoring efforts and specify desired outcomes and evaluate the network’s performance.  The Board will make decisions regarding the development and implementation of the monitoring plan, including decisions on hiring, budgeting, and scheduling, and will promote accountability for the monitoring program. 

Network
Composition and

Quorum
Chairperson and Term
Member Selection and Term 
Meetings
Decision Making

Appalachian Highland

4 parks +LTEM
6 total (4)* = 4 supts, RI&M**, NI&M*** 
Superintendent designated; 2 years
Appointed by position 
Quarterly; open; 2 members can request meeting
Consensus

Central Alaska
3 parks +LTEM
6 total (3 supts/alts) = 3 supts, RI&M, NI&M, regional science advisor
Elected from members; no term given
Appointed by position
At least 1formal annually; any member can request meeting 
Unanimous consent otherwise referred to regional director

Cumberland/

Piedmont

14 +LTEM
6 total (4) = 5 supts, RI&M


Superintendent elected; 2 years; rotates off after 2 years
Superintendents elected for 3 years with renewable terms, RI&M permanent; NI&M and MACA LTEM  coordinator are advisors
At least 1annually
Consensus

Greater Yellowstone

4 parks
5 total (3) = NR chiefs, chair of technical  committee [now CESU], executive officer/ treasurer [no NI&M now]; ex-officio RI&M 
YELL NR chief now; will rotate at 2 years among all 3 chiefs
Appointed by position
At least 2 formal annually
Majority

Heartland
15 parks +LTEM
6 total (4) = 3 supts (1 per eco-region), RI&M, NI&M, PC-LTEM manager 
Did not specify
Did not specify
Annually; 3 members can request meeting
Majority

Mediterranean Coast

3 parks +LTEM
5 total (3) = 3 supts; ex-offico RI&M and NI&M 
No officers
Appointed by position
At least 2 formal annually; any member can call meeting; open
Consensus otherwise referred to regional director

Network
Composition and

Quorum
Chairperson and Term
Member Selection and Term 
Meetings
Decision Making

National Capital
11 parks
14+ total (8) = 11 supts/designees, NI&M, RI&M, region chief NR&Sci, any member deemed appropriate by BoD
Superintendent
Appointed by position
At least 2 annually; any member can call meeting
Majority

North Coast and

Cascades

7 parks +LTEM
9 total (5) = 7 supts; ex-officio RI&M and NI&M
No officers
Appointed by position
At least 2 annually; any member can call meeting
Consensus otherwise referred to regional director

Northeast Coastal

and Barrier
8 parks +LTEM
11 total (6) = 7 supts, RI&M, NI&M, chief scientists of Boston and Philadelphia SOs
Did not specify
Appointed by position
At least 1 annually, any member can call meeting; open  to technical committee and invitees
Consensus

Northern Colorado Plateau

16 parks +LTEM
7 total (4) = 5 supts (1 from Rocky Mtn cluster), NI&M, chair of tech committee; ex-offico RI&M and CESUs NAU and  UM
Superintendent with 2 year term
Did not specify
1 to 2 times annually
Consensus

San Francisco Bay
6 parks
6 total (3) = 4 supts; ex-officio RI&M and NI&M
No officers
Did not specify
At least 2 formal annually
Consensus otherwise referred to associate regional director resources and science

Sonoran Desert
11 parks
12 total (4 board) = 3 supts, 3 RMs, SOAR NRM; ex-officio NI&M, RI&M, SOAR supt,  database mgr, CESU UA, science advisor
Chair elected from 7 board members; open term
Appointed SOAR NRM; elected supts and RM with 2 year term
At least 2 annually; open
Consensus

*   Quorum

** Regional I&M Coordinator

** Network I&M Coordinator

The Science Advisory or Technical Committee is comprised of natural resource managers and scientists (inside and outside of NPS) who provide technical assistance and advice to the Board of Directors.  The committee will be responsible for compiling and summarizing existing information about park resources, developing the materials needed at the scoping workshops, and drafting the workshop reports and monitoring strategy for review and approval by the Board of Directors.

Network
Composition 
Chairperson
Monitoring Plan Due

Appalachian Highland
NI&M, appointed park resources managers, scientists
NI&M
No date given

Central Alaska
NI&M, park NR managers, scientists
NI&M
January 2003

Cumberland/
Piedmont
NI&M, MACA-LTEM coordinator, park NR managers, at least 2 scientists
NI&M
Initial December 31, 2003 

Greater Yellowstone
Chair of technical committee [now CESU], executive officer/ treasurer, NR managers, scientists; in future NI&M and maybe data manager
CESU
Initial September 1, 2002

Heartland 
NI&M, NR managers from 3 eco-regions, RI&M, PC-LETM member, 3 subject management experts
NI&M
Initial November 2002

Mediterranean Coast
NI&M, park NR managers, scientists


NI&M
Initial June 2002

National Capital
NI&M, park NR managers, scientists
NI&M
Final January 2003

North Coast and

Cascades 
NI&M, park NR managers, scientists


NI&M
Initial January 2003

Northeast Coastal and Barrier
NI&M, park NR managers, scientists; Board may select new members in 2004


NI&M
Initial January 2004

Northern Colorado Plateau
NI&M, 8 park NR managers


Did not specify
Did not specify

San Francisco Bay
NI&M, park NR managers, scientists
Did not specify
Initial March 2002

Sonoran Desert
NI&M, park resources managers, scientists
NI&M
Initial January 2004

Network Operations vary among the 12 networks depending upon the arrangement of parks and staff.
Network
Network Supervision
Program Review 

Appalachian Highland
RI&M supervises network staff  
Did not specify

Central Alaska
WRST chief RM supervises NI&M, who will supervise subordinate staff
At end of FY2006 and at 5 year intervals

Cumberland/

Piedmont
RI&M supervises NI&M
At end of FY2006 and at 5 year intervals

Greater Yellowstone
Staff will be supervised by the park or office at which they are stationed
At end of FY2006 and at 5 year intervals

Heartland
RI&M supervise NI&M
At end of FY2006 and at 5 year intervals

Mediterranean Coast
Staff will be supervised by the park or office at which they are stationed
At end of FY2007 and at 5 to 10 year intervals

National Capital
Staff will be supervised by the park or office at which they are stationed
At end of FY2004 and at 5 year intervals

North Coast and

Cascades
Staff will be supervised by the park or office at which they are stationed
At end of FY2006 and at 5 year intervals

Northeast Coastal and

Barrier
RI&M supervises NI&M, who will supervise other network in conjunction with the park or office at which they are stationed
Beginning at the last year of the I&M strategic plan and at 5 year intervals

Northern Colorado Plateau
CANY chief RM supervises NI&M, who will supervise subordinate staff
At end of FY2007 and at 5 year intervals

San Francisco Bay
Staff will be supervised by the park or office at which they are stationed
At end of FY2007 and at 5 year intervals

Sonoran Desert
SOAR chief NR supervises database manager and NI&M, who will supervise subordinate staff
At end of FY2003 and at 3 year intervals
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