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Project Status and Schedule 
A number of months have transpired 
since the last NPScape project update.  
Of special note to anyone interested 
in the project are the progress that has 
occurred in this interim period, the 
refined project goals, and the upcom-
ing project schedule. This newsletter 
provides updates on each topic. 
 
Project Progress 
In early-July, the project team devel-
oped a prototype report targeted at the 
interpretation of NPScape data prod-
ucts for park-specific applications. 
Data obtained throughout the early 
stages of the project were processed 
specifically to analyze landscape 
characteristics of Buffalo National 
River (BUFF). The report reflected an 
overview of the park’s ecological 
setting, an analysis of housing, popu-
lation, land cover, roads, and pattern 
metrics, and an initial attempt at inter-
preting output expressly for BUFF.  
The result was a DRAFT report that 
was reviewed by select internal NPS 
and external staff.  Please feel free to 
examine the July 7, 2009 version of 
the draft document, keeping in mind 
it truly was a prototype effort and the 
content and format will not be repli-
cated  

Network Data Management Plans, Net-
work Monitoring Plans, and prescribed 
monitoring data structures such as the 
NRDT) where sample products and 
guidance are developed at a national 
level and latitude is available to meet 
local needs through a solution that best 
fits the network and park(s). 
 
Upcoming Schedule 
A phased series of deliverables is 
planned to meet the maturing objectives 
of the NPScape project.  Our initial tar-
get of December, 2009 consists of two 
parallel efforts:  1) the delivery of a 
suite of tools, initial datasets, products, 
and analyses for each I&M park (or 
cluster of parks when they share a con-
tiguous geography), and 2) an interpre-
tive guide that helps to explain rele-
vance of calculated metrics to park re-
sources.  At the onset of calendar year 
2010, we will then shift our energies to: 
1) developing a number of sample re-
ports, 2) introducing additional datasets 
and metrics, and 3) providing guidance 
on the development of landscape dy-
namic reports suitable for local usage.   
 
Tool, Data, and Product Delivery 
By December, 2009, NPScape will de-
liver a set of DVDs containing proc-
essed datasets, summary statistics, map 

(see http://www1.nrintra.nps.gov/im/
monitor/npscape/docs/
BUFF_NPScape_report_Draft_7July20
09.pdf). 
 
Refined Project Goals 
The process of generating the BUFF 
report highlighted a number of issues 
relevant to the development and deliv-
ery of data, tools, products, and inter-
pretations useful to and appropriate for 
our park and network audiences. In 
short, the goal of delivering content that 
can be used at a local, park level in a 
reasonable amount of time remains the 
highest priority of the NPScape project 
and is the critical measure of the pro-
ject’s success. Concurrent with these 
project realities, there has been an ever-
increasing interest in and convergence 
on approaches for including climate 
change considerations into the project 
framework and work plan. As a result, 
the Fall 2009 project phase will quickly 
deliver a suite of NPScape products and 
a companion general interpretive guide 
to all 270+ Inventory & Monitoring 
(I&M) parks. Subsequently, NPScape 
will provide examples of and guidance 
on the generation of landscape reports 
for individual or grouped parks. This 
phased approach is modeled after other 
successful I&M program efforts (e.g., 

Figure 1. Example data folders, map document, and statistical plot 



documents, geo-enabled PDFs, 
local imagery, and GIS tools for 
each I&M park.  The park-level 
products will be organized by 
measurement (Conservation 
Status, etc). 
 
For this initial phase, data are 
processed for a 30km area of 
analysis around each park, plus 20 
bioregional areas (derived from 
the FWS National Geographic 
Framework – http://
www.fws.gov/science/SHC/
index.html).  If a park falls in 
more than one bioregional area, 
the park will receive products for 
each area.  Additionally, summary 
tables of statistics for all parks 
will be delivered.  
 
Processing procedures will be 
delivered as SOP documents 
along with relevant ArcGIS 
scripts and tools.  
 

NPScape Interpretive Guide 
An interpretive guide will accom-
pany the NPScape data distribution. 
The guide is specifically designed 
to facilitate interpretation and use of 
NPScape data, and it will provide a 
base of information useful to a 
broad range of readers.  Information 
in the interpretive guide is organ-
ized around broad resource issues 
that include watershed condition 
and evaluation of impacts to terres-
trial habitats and biodiversity.  The 
focus in the guide is on information 
relevant to interpreting and evaluat-
ing the kinds of information that 
NPScape will distribute, and pro-
viding references to other sources of 
information that may be necessary 
to address site-specific issues.  A 
key challenge is getting a handle on 
the enormous amount of available 
information, and retaining a focus 
on the most relevant and important 
topics. 
 

Figure 2. Example SOP and Model Interface 

NPScape Team Update 
Peter Budde (peter_budde@nps.gov) 
has assumed overall management 
responsibilities on the NPScape pro-
ject as John Gross begins his transi-
tion to focusing on Climate Change 
activities as they relate to the I&M 
program.  Please contact Peter if you 
have any questions or concerns and 
he can direct your inquiries to an 
appropriate team member, either:  
Thom Curdts, Brent Frakes, Ursula 
Glick, John Gross, Allison Lundeby, 
Shepard McAninch, Tom Philippi, 
Lisa Nelson, Mike Story, or Leona 
Svancara. 
 
For further background information, 
please see http://
www1.nrintra.nps.gov/im/monitor/
npscape/index.cfm

Natural Resource Program Center—Associate Directora te of Natural Resource Stewardship and Science — 9/ 18/2009 


