Tim Petty
Deputy Assistant
Secretary for
Water & Science




oy et
.
g
P
T viw i
L
A
Q-0 14 2l e !
" geudata.gov _ .
search i c 1
""‘ ' -i‘ Search geodata gov Quick Start
\canes what: v Whara:

IS S | T

stop for F
o
Special Interast GIS for the Gulf

geodata 1 help you:

Mew USGS Topo Maps

Flrst Respondars

., maps, and
vography to
Note:

Featured Map =

al Atlas Transp

0 08

Fer Coicial Usa Drie

Geospatial touches almost everything

. we do in Interior . ..


Presenter
Presentation Notes
Our government provides the American people with a vast array of services.



How many of you work in programs dealing with Water quality, Water supply, Agriculture, Fire, Energy, Climate Change science?



We serve the public well.  But we need to learn to serve ourselves also.  

We could coordinate our geospatial efforts better.   For example, technology has caught up so we can share data much more easily.



We can build the capacity to share data. We can invite in partners - the private sector, tribes, municipalities, counties and states - who can contribute to the data and services we provide. 



[adlib here . . .]


Two major geospatial areas being
managed/coordinated by DOI . ..

e Cross Department Federal
Activities - FGDC

e Cross Bureau, internal to DOI
Activities

regquirements manaqement



o

A New Focus on the Federal Geographic
Data Steering Committee

o SAOGI’'s established and linked to FGDC

e Establishing an Executive Committee
within the large Steering Committee

* Facilitating policy decisions, direction of
Federal government

fgdc

FederalGeographicDataCommittee
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What is government doing to be more strategic?  



We are working across the government to improve cross-agency coordination, capabilities and accountability.  



Evidence of our work includes the establishment of a Senior Agency Official for Geospatial Information (SAOGI) at selected executive departments and agencies.  These senior agency officials have agency-wide responsibility, accountability, and authority for geospatial information issues.  The Federal Geographic Data Committee (FGDC) is the primary means for coordinating the activities of these SAOGIs.

  

Recognizing the broad collective experience of FGDC, its many participating agencies, and the professionals participating in the subcommittees, I would like to place a new focus on the FGDC Steering Committee and establish a cross-agency Executive Committee that will set priorities and define action items. 


Imagery for the Nation

FGDC Executive Committee Meeting
April 11, 2008

1-meter 1-foot 6 inches
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FGDC and  the National States Geographic Information Council (NSGIC) trying push forward on IFTN initiative.  



Slide shows the three resolutions that would be captured periodically

1-meter flown annually across the U.S.

1-ft in urban areas, done every three years

6-in “buy-up” option offered to local govt


®)
A New Focus on the Federal Geographic
Data Steering Committee

 National Geospatial Advisory
Committee (NGAC)

— Establish a FACA (Federal Advisory
Committee Act)

— Provide external recommendations and
advise on federal geospatial issues

— Critically important to get the best minds
together, a cross section of experts.and
leaders in the geospatial field - f

FederalGeographicDataCommittee ’ :

Chair: Ann Miglarese, EarthData
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The FGDC understands the critical need to bring together the best minds in the geospatial field and has recently established the National Geospatial Advisory Committee (NGAC), a FACA group, to better collaborate with our public, private, academic and non-profit partners.  I am very pleased that Ms. Anne “Millereesi” has agreed to serve as the Chair of the Advisory Committee and Mr. Steve Wallach has agreed to serve as Vice Chair.  



This Committee will help ensure that the Federal government becomes more strategic with its geospatial portfolio by soliciting input on public geospatial initiatives (like Imagery for the Nation) from the perspective of a cross-section of geospatial experts. 


®)
A New Focus on the Federal Geographic

Data Steering Committee

 Managing Geospatial Line of Business
(GeolLoB)

2006, OMB launched GeolLoB across entire
federal government

common solutions and a target architecture

data calls to establish a baseline of geospatial
Investments

Established new Project Management Office

fgdc

FederalGeographicDataCommitt
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The FGDC will  institutionalize all the thinking and leadership that has been established by the OMB Geospatial line of business under its leadership.  



The Geospatial Line of Business, initially started by OMB, has called upon all Federal agencies to look for common solutions and establish a baseline of geospatial investments.  To help coordinated these activities a newly formed Project Management Office has been established .


®)
A New Focus on the Federal Geographic
Data Steering Committee

e National/Federal Standards

— CONGRATULATIONS TO NPS!

o “Trails” standard submitted for approval
e “Cultural” standard being moved forward

FederalGeographicDataCommitt

fgdc
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The FGDC will  institutionalize all the thinking and leadership that has been established by the OMB Geospatial line of business under its leadership.  



The Geospatial Line of Business, initially started by OMB, has called upon all Federal agencies to look for common solutions and establish a baseline of geospatial investments.  To help coordinated these activities a newly formed Project Management Office has been established .
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- Place-based activities occurring at
| nt of the Interior . . .
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Those are some of the activities going on government-wide.  At the Department of the Interior, we also are taking steps to be more strategic.  



Internally, Interior is working hard to improve geospatial coordination, capabilities and accountability in programmatic areas such endangered species, water, and the extended continental shelf.  In many ways similar to the 26 Federal agencies, much of this programmatic work has occurred distributed through eight Bureaus.  Improving our internal coordination is a priority. 


=
Improving geospatial coordination,

capability, and accountability in DOI

« Two milestones in the integration and
modernization of geospatial activities

Establishing a formal executive

governance structure that will
coordinate Geospatial assets in an
enterprise fashion

« New prominence in the department,
positioned to look across the entire DOl o
enterprise
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DOI has recently reached several important milestones toward the integration and modernization of the Department’s geospatial activities.  



First Milestone -The Department is establishing a formal executive governance structure that will coordinate geospatial activities in an enterprise fashion across the eight Bureaus.  This executive team has new prominence within DOI and will provide the leadership necessary to implement the Geospatial Modernization Blueprint for Transformation.  




Possible Governance Model —
awaiting consideration/approval
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Important features of this governance:



Direct Link to OMB and Geospatial Line of Business



Focus on “business needs” of DOI



Business leaders assisting in prioritizing which needs are met each year


=
Improving geospatial coordination,

capability, and accountability in DOI

« Two milestones in the integration and
modernization of geospatial activities

(2) Put forward the Geospatial Services

Model- support business needs with
geospatial data and services
« Service to Interior business areas

What and How . . .
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Second important milestone DOI has recently reached toward the integration and modernization of the Department’s geospatial activities.  



(2) This newly established blueprint describes a Geospatial Services Model that will manage the DOI geospatial portfolio and defines how geospatial data and services will be used across the Department [enterprise] to enhance the business activities of DOI in order to achieve its mission and strategic goals. 


GEOSPATIAL SERVICES MODEL
Serving the Geographic Business Needs of the

U.S. Department of the Interior ReC O m m e n d atl O n S :

July 2007

 Authoritative Data Source (ADS)

- data stewardship
- NILS (Land Ownership, PLSS), TNM

 Requirements Management
 Portfolio/Investment Management
« GeoEnabling Business

 Leveraging Geospatial One Stop

U.S. Department of the Interior

http://www.nps.gov/gis/egim/
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Recommendations from the Blueprint:

1) ADS exstablished: NILS Fed ownership boundaries & PLSS almost complete

	              TNM Elevation, Hydrography, Orthoimagery next



2) Managing business requirements using CPIC and FBMS



3) Help programs use geospatial technology



4) Use existing capabilities such as GOS (Geospatial One Stop) to make geospatial data and  services available


)

NILS - National Integrated Land System: Legal LandDescription Query Demonstration - Virtual Earth

This web page demonstrates various methods to consume the MNILS Web services for guerying
legal land description (LD). There are two Web services available to guery LD:
« Derivel D a Web service that returns a legal description and its polygon based on a given
location
o FindlD: a Web service that returns polygon based a given legal description

Consuming Derivel D using Yirtual Earth;
Right Mouse Click anywhere on the map below, vou will get LD for that location, Below the
map you will see the latitude and longitude (WGS 843 in decimal degrees of t
‘the URL to guery LD based on the selected location.

CrSelect LD by Right Mouse Click DerivelLD GeoRSS returns

-:___.-Select LDz by Area (right click vertices and CTRL + right click to close land Ieg al descri ption and
polygon) the geometry

SERVICES:
GeoRSS

Aerial

Hybrid

Request sent by MS Virtual
Earth to DeriveLD GeoRSS

" Microsoft’

] _Vi_r‘tua_l_ Earth™

http:/fmast esri.comyfderiveldhtml/deriveld. aspx?SelectionGeometry=-120.754852,44,05477802,0, -
1z20.787467,44,05699851,0, -120,799827,44,05132359,0, -120.799484,44,04169948,0, -
120.785064,44,03997191,0, -120,765838,44.04342700,0, -
120.755195,44, 05749207, 085 eometryFormat=1
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NILS and EGIM team up to make new services available using GeoRSS capability:

Input polygon get legal “Land Description”

Input legal “Land Description” get polygon of the area



Easy to use with Google Earth, Microsoft Virtual Earth, ESRI Explorer


= Improving geospatial coordination, capability,

and accountability in DOI
_Accountabilty Management Excellence  Modernization/Integrati

Resource Use Recreatlon

| Resource Servin
ALIGN Program [ C g
i Managers

Geospatial
Acqulsmon Line of

Planners Business :
Pohcy I U I@ :
Makers EGIM
ewar IP
h&e ]
T&eh

Leadershlp

PARTNER

A
\S3
Practices

COLLABORATE i &“ -~ Transformafio ﬂ Focus Arem -,

Communlcatlon Governance

orltatlve

« Portfolio Data
’\'rT our
— S SPEa
ﬁgreements

COORDINATE ments
Planning

/ el eMeT Feuntheration: §""'.'“"""“ T“';':,'f"“
SOITDav P1an



Presenter
Presentation Notes
500 day implementation plan for the putting BP recommendations in action



Gesopatial Modernization Blueprint was based on Enterprise Architecture principle and reads like “EA speak”



Need business areas and program managers to understand  so moving to business disgrams and business terms


Organizing Framework (Focus Areas & Initiatives)

FOCUS AREA 1

Outreach &
Communication

FOCUS AREA 2

Stewardship &
Accountability

FOCUS AREA 3

Modernized
Business Practices

FOCUS AREA 4

Policy &
Governance

FOCUS AREA 5

Technology
Leadership

CORE INITIATIVES

Develop Data Assets and Services
Support Expanded ADS Stewardship
Capabilities Development

Implement Enterprise Business
Requirements Planning
Implement Portfolio Management
Manage ADS Product Generation
Services

Geo-enable Facilities Busines
Systems and Services

Establish and M:

Lifecycle, Busi

and Cross-agen

Processes

Establish Geospatial Management
Office (PMO)

Manage Service Delivery and

Customer Product Requests

Standardize and Manage Data and
Services Applications

Standardize and Manage Technology
and Data Licensing

SUPPORTING INITIATIVES

* Conduct GMBT roadshow briefings

* Engage bureaus/programs through EGIM

* Define performance success criteria and report
GMBT implementation progress
Align with Geospatial LoB

Prioritize and establis ification process for ADS’s
Pilot Trails and NI ification process
Identify ADS s )

sutaining portfolio management processes
ormance criteria
Standardize business policies, processes, and
anage service delivery for enterprise requirements
Restructure geospatial product and services access

Establish and pilot ADS steward certification process
Identify performance measures, reporting process &
monitoring mechanisms

Develop fee for service and cross-agency funding
mechanisms

Manage ADS data lifecycle management activities
Develop and manage ADS service level agreements
Identify and execute software and data enterprise
license agreements

« Adopt appropriate Federal geospatial enterprise
architecture standards
* Establish new ELA’s for key supporting technuicgies
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Establish a “Framework” for talking about and metrics of accomplishments for implementation plan



Way more than we can do so need to prioritize our efforts




Other important Interior
Geospatial Activities

« GPS / NDGPS / Mobile
 The National Map

] Dua

O Single Coverage

‘ Operating NDG!
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Other important areas being address by EGIM and Geospatial Office in Interior


Intelligent knowledge base

Ontology-driven

User-centered web interface

Consistent, integrated data
Trusted data source 2.0
Digital topographic maps

Print maps on demand

National coverage 8 data layers

Seamless elevation, imagery, land cover, hydrography



Contact info:

Robert Pierce or EGIM Team members:
Department of the Interior

rrpierce@usgs.gov
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