Brief Proposals for Vegetation Inventory Study Plan Development
Recommended Format
Project Title: Short, informative title 

Principal Investigator(s): Name, phone number, and email address of the lead person(s) for the initial phase of the project. Who is the point person and lead for the project who will be responsible for ensuring that a detailed Study Plan is developed following the latest NPS Vegetation Inventory guidance and standards? 

Description of Basic Approach: (One to several pages). Briefly describe the approach that will be taken, and the people who will be involved in developing the detailed Study Plan for the inventory. What existing projects or methods or data sets will this project build on? Provide enough information to demonstrate that you have “done your homework”, have done an initial review of existing data and information, and will build on existing projects or methods where it makes sense.
Proposed Schedule: What are the proposed dates for study plan initiation, key milestones and meeting dates, and the delivery of the draft study plan for review and approval?
Proposed Budget: This should include funding requested from the I&M program as well as in-kind and direct funding contributed from other sources. What will it cost to complete Steps 1-3 (development of the detailed Study Plan), and how much of this are you requesting from the I&M Program? Common budget items include personnel costs, travel, supplies, contractor/cooperator expenses, and overhead. If the request is for more than one year, provide annual budgets and overall project sums for each category of expenses. 
