Instructions for Breakout Sessions

The purpose of the breakout sessions is to draft concrete guidance and next-steps for climate change research and long-term monitoring in our region’s Parks.  This is your opportunity to guide the development of a robust research and monitoring strategy that will not only result in high quality research and help document ecological responses to climate change, but will prepare managers to respond to the impacts of climate change.
To lead us forward, we ask each breakout group to specifically identify research and monitoring needs related to documenting and responding to ecological responses to climate change.  These recommendations will then be reported back to the full group, followed by discussion.  The final workshop report will summarize recommendations for research and monitoring needs and will be used in designing future plans that combine academic and park expertise.

PROCEDURE:
Your group leader has been identified. The leader’s role is to structure the conversation, ensure that specific recommendations are captured in the notes, and report back to the larger group.
Please identify: 
A. Note-taker to take notes on the discussion using the flip charts provided
B. Scribe to record more detailed notes on a laptop and email the final notes to Felicia or Stacey.
Focus your discussion on producing recommendations in two categories:
C. Identify priority research projects that will improve our ability to understand, predict and manage ecological responses to climate change within southern California coastal parks.
· If there is time, please address related considerations such as: cost of research, length of projects, resource needs, data needs, potential sources of funding and researchers, etc.
D. Identify specific monitoring needs that will assist in documenting ecological responses to climate change. 
· Note that it will be most cost-effective and feasible to expand existing long-term monitoring efforts (see summary table) rather than to initiate entirely new monitoring programs.
· If there is time, please begin to prioritize monitoring needs by considering cost, feasibility, early responses to climate change, keystone species, particularly vulnerable species or processes, monitoring data needed to feed into modeling efforts, and charismatic species that help communicate the effects of climate change to the public. 
Identify your top three recommendations from each category. For reporting back to the group, please include the following for each recommendation, to the extent possible:
E. Anticipated benefits to our understanding of ecological responses of climate change, improving models and prediction capabilities, and communication efforts
F. Relevance to managing parks in a changing climate
G. Anticipated funding and resource needs
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